District Health Assessment for Multiple District 322 through October 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 78 17 95 100% 4 0 4 2747 406 3153 275 265 10 0.32% 2,966 35 14% 0 0 1% 46% 0% 26% 22 6
322 B1 69 5 74 100% 6 1 5 3427 272 3699 478 101 377 11.35% 3,073 50 0% 4 0 81% 28% 0% 23% 10 0
322 B2 68 18 86 100% 0 1 -1 2416 550 2966 155 303 -148 -4.75% 2,990 36 23% 3 1 73% 50% 6% 30% 18 9
322 B3 34 7 41 100% 1 5 -4 1534 150 1684 128 47 81 5.05% 1,659 45 5% 4 36 80% 68% 5% 39% 8 3
322¢C1 89 31 120 100% 3 0 3 3239 583 3822 277 76 201 5.55% 3,562 36 16% 0 0 92% 53% 9% 51% 23 9
322C2 59 9 68 100% 6 3 3 2406 274 2680 308 53 255 10.52% 2,464 4 10% 2 32 84% 44% 3% 44% 15 7
322C3 76 20 96 95% 8 2 6 2988 566 3554 373 120 253 7.66% 3,356 39 23% 2 30 63% 52% 9% 38% 20 9
322c4 49 6 55 100% 4 0 4 1653 166 1819 275 69 206 12.77% 1,655 34 27% 0 0 100% 55% 7% 27% 14 6
322C5 38 9 47 100% 0 0 0 1493 227 1720 104 44 60 3.61% 1,516 39 9% 0 0 7% 45% 17% 26% 10 4
322D 69 13 82 100% 5 0 5 2834 270 3104 225 46 179 6.12% 2,889 41 5% 0 0 7% 45% 5% 18% 17 8
322E 103 52 155 100% 5 2 3 3531 1233 4764 250 632 =382 -7.42% 4,226 34 40% 3 116 66% 57% 21% 40% 41 20
322 F 97 10 107 100% 6 7 -1 3723 596 4319 365 134 231 5.65% 3,814 38 10% 5 8 68% 33% 1% 20% 18 0
322H 53 20 73 100% 3 0 3 1492 440 1932 165 223 -58  -2.91% 1,791 28 14% 0 0 52% 60% 4% 45% 13 3
322G 76 1" 87 100% 1 1 0 3798 610 4408 439 501 62 -1.39% 4,134 50 13% 2 5 67% 30% 5% 28% 16 0

958 228 1186 100% 52 22 30 37281 6343 43624 3817 2614 1203 2.84% 40,095 46 17% 4 228 74% 47% 7% 33% 245 84
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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